
Six-Year Transit Development Plan for 2002 to 2007
Discussion of Issues and Areas for Policy Development and Direction

2                                             

CONTENTS

SECTION 1 Purpose and Scope 4
Purpose of a Six-Year Plan 5
Relationship to Other Plans 5
1996 To 2001 Six-Year Transit Development Plan – Carrying Out the LRPF Objectives 5
Scope of this Update 6
Purpose of this Discussion Document 6

SECTION 2 Plan Development Process 8
Six-Year Plan Update Process 9
Six-Year Plan Work Products 9
Public and Stakeholder Involvement 9
Six-Year Plan Update Schedule 10

SECTION 3 The 2007 System - Building on the Success Of the Current Plan 12
The 2007 System           13
Resource Allocation 13
System Development and Integration 13
Service 14
Capital 15
Resources Available to Make it Happen           15
Service 15
Capital 16
Capital Program Highlights 16
Key Questions for the Six-Year Plan Update           17

SECTION 4 Primary Issue Areas For Policy Development and Direction 18
Service and Capital Issue Overview 19
Primary Issue Areas 19
Primary Issue Area 1: Emphasis of New Service and Capital Program Investment           20
Future System Growth – Alternative Network Emphases             21
Alternative Network Analysis 21
Comparison of the Three Six-Year Plan Alternative Networks 21

Alternative #1 – Growth Management network growth emphasis 22
Alternative #2 – Coverage network growth emphasis           23
Alternative #3 – Ridership and Demand network growth emphasis           23
Service Hours Comparison 24
Ridership Comparison 27
Coach Requirement Comparison           28
Specific Examples from Each Scenario 29

Assessment of Network Alternatives Applicability to Motion 10986 Objectives 32
Assessment of Current Six-Year Plan Service and Capital Strategy Applicability in Each Alternative Scenario   34
Issues Common to All Growth Scenarios           38
Complementary Paratransit Services 38
ACCESS Transportation and Integration with General Public Transportation Services 39
Additional Metro Products and Services 39
Potential New Products and Strategies 40
Bus Rapid Transit 40
New Ride Free Areas 41



Six-Year Transit Development Plan for 2002 to 2007
Discussion of Issues and Areas for Policy Development and Direction

3                                             

Integration and Partnerships 42
King County Metro Issues Related to Sound Transit 42
Capital Program           43
Passenger Facilities 43
Operating Facilities 44
Bus, VanPool and Paratransit Fleet Plan 44
Primary Issue Area 2: Allocation and Timing of Future System Growth            45
Elements of Issue Area 2 45
Service Hours Allocation and Distribution 45
Alternative Subarea Based Service Allocation and Route Assignment Methods 46
Focused vs. Dispersed Service Investment 47
Connecting Transit and Land Use 47
Financial Plan, Service Implementation and Phasing 48
Implications for Service Implementation and Phasing of Service Changes 48
Primary Issue Area 3: System Performance and Evaluation           50
Elements of Issue Area 3 50
Improving Current System Efficiency 51
Operating Environment and the Regional Arterial Network 51
Ongoing Evaluation of Service Performance 51

SECTION 5 Assessment of Potential Modifications To Current Strategies 54

     Introduction 55
Service Strategies 55
Capital Strategies 56
Financial Strategies 58
Management Strategies 59
Implementation Strategies 60

Appendices           62
RTC Motion Number 10986 62
Six-Year Plan Target Outcomes and Results1996 to 2001 (Table) 62
Route Assignment Methodologies Review 62
Additional Products and Services Summary Matrices 62
Current System Performance – Fall 1999 Route Performance Report 62
WSDOT Park and Ride Demand Study for King County - Executive Summary 62
Bus Rapid Transit – Description and Potential Criteria 62


	King County Metro Six-Year Transit
	Development Plan Update
	For 2002 to 2007
	Discussion of Issues and
	Areas for Policy Development and Direction
	March 2001
	CONTENTS
	SECTION 1
	Purpose and Scope
	Purpose of a Six-Year Plan
	Relationship to Other Plans
	1996 To 2001 Six-Year Transit Development Plan – Carrying Out the LRPF Objectives
	Scope of this Update
	Purpose of this Discussion Document

	SECTION 2
	Plan Development Process
	Six-Year Plan Update Process
	Six-Year Plan Work Products
	Public and Stakeholder Involvement
	Six-Year Plan Update Schedule

	SECTION 3
	The 2007 System - Building on the Success
	Of the Current Plan
	The 2007 System
	Resource Allocation
	System Development and Integration
	Service
	Capital
	Resources Available to Make it Happen
	Service
	
	Table 3-1.  Actual and Projected Service Hours 1994 to 2007


	Capital
	
	Table 3-2.  Capital Program Cash Flow Analysis 2000 – 2006


	Capital Program Highlights
	Key Questions for the Six-Year Plan Update

	SECTION 4
	Primary Issue Areas
	For Policy Development and Direction
	Service and Capital Issue Overview
	Primary Issue Areas
	Primary Issue Area 1: Emphasis of New Service and Capital Program Investment
	Future System Growth – Alternative Network Emphases

	Alternative Network Analysis
	Comparison of the Three Six-Year Plan Alternative Networks
	Alternative #1 – Growth Management network growth emphasis

	Alternative #2 – Coverage network growth emphasis
	Alternative #3 – Ridership and Demand network growth emphasis
	Service Hours Comparison
	Table 4-3. Distribution of New or Re-allocated Investment – Percentage of Annual Hours by Service Type
	Table 4-4. Distribution of Total System Investment – Annual Hours by Service Type

	Ridership Comparison
	Table 4-5. Projected Ridership and Productivity


	Coach Requirement Comparison
	
	Table 4-6. Estimated Increases in Coach Requirements (with Link integration impact removed)

	Specific Examples from Each Scenario

	Coverage Scenario
	
	Table 4-7. Locations with Potential New Geographic Coverage.
	Table 4-8. Locations with Potential Time-of-Day Coverage Increases.


	Ridership Scenario
	
	Table 4-9. High Ridership Routes with Potential Large Service Increases
	Table 4-10. Potential New Routes Expected to Generate Strong Ridership
	Table 4-11. Potential Annual Hours Allocated to Routes with High Average Passenger Trip Lengths


	Growth Management Scenario
	
	Table 4-12: Routes with Potential Large Increases in Service Levels.
	Table 4-13: Potential New Route Connections


	Assessment of Network Alternatives Applicability to Motion 10986 Objectives
	
	Table 4-14 Qualitative Assessment of Growth Scenario Applicability to Motion 10986


	Assessment of Current Six-Year Plan Service and Capital Strategy Applicability in Each Alternative Network Scenario
	
	Table 4-15.  Qualitative Assessment of Growth Scenario Applicability to Current Strategies
	Figure 4-1. Growth Management Growth Emphasis – Potential New and Improved Core Services
	Figure 4-2. Coverage Growth Emphasis – Potential New Time of Day or Geographic Coverage
	Figure 4-3.  Ridership Growth Emphasis – Potential New and Improved Core and Peak Services


	Issues Common to All Growth Scenarios
	Complementary Paratransit Services
	ACCESS Transportation and Integration with General Public Transportation Services
	Additional Metro Products and Services
	Potential New Products and Strategies
	Bus Rapid Transit
	New Ride Free Areas
	Integration and Partnerships
	King County Metro Issues Related to Sound Transit
	Capital Program

	Passenger Facilities
	Operating Facilities
	Bus, VanPool and Paratransit Fleet Plan

	Primary Issue Area 2: Allocation and Timing of Future System Growth
	Elements of Issue Area 2
	Service Hours Allocation and Distribution
	Alternative Subarea Based Service Allocation and Route Assignment Methods
	
	Table 4-16.  Net Percentage Change – Share of System by Subarea 1995 to 2000


	Focused vs. Dispersed Service Investment
	Connecting Transit and Land Use
	Financial Plan, Service Implementation and Phasing
	Implications for Service Implementation and Phasing of Service Changes
	
	
	Figure 4-4.  King County Transit Supportive Area 2000 and Projected 2010

	Table 4-17.  Planned Park and Ride Expansion 2001 to 2007



	Primary Issue Area 3: System Performance and Evaluation
	Elements of Issue Area 3
	Improving Current System Efficiency
	Operating Environment and the Regional Arterial Network
	Ongoing Evaluation of Service Performance

	SECTION 5
	Assessment of Potential Modifications
	To Current Strategies
	Introduction
	Service Strategies
	
	
	
	
	S-8 Potential New Strategy
	S-9 Potential New Strategy
	S-10 Potential New Strategy





	Capital Strategies
	
	
	
	
	C- 5 Potential New Strategy
	C-6 Potential New Strategy
	C-7 Potential New Strategy





	Financial Strategies
	
	
	
	
	F-5 Potential New Strategy





	Management Strategies
	Implementation Strategies
	Appendices
	RTC Motion Number 10986
	Six-Year Plan Target Outcomes and Results1996 to 2001 (Table)
	Route Assignment Methodologies Review
	Additional Products and Services Summary Matrices
	Current System Performance – Fall 1999 Route Performance Report
	WSDOT Park and Ride Demand Study for King County - Executive Summary
	Bus Rapid Transit – Description and Potential Criteria



